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CHELMSFORD COLLEGE 

SEARCH, GOVERNANCE & REMUNERATION COMMITTEE 

11 May 2021 

 
Minutes 

 
Minutes of a Meeting of the Search, Governance & Remuneration 

Committee held at the Moulsham Street Campus (Committee Room), 
Chelmsford and via MS Teams on Tuesday 11 May 2021 at 12.30 pm. 

 
PRESENT:   Elaine Oddie (Chair) 

    Andy Sparks (Principal) 
    Jenny Beaumont 

    Susan Hughes 
Sarah Noble (Vice Chair) 

 

IN ATTENDANCE: Amanda Montague (Chair Designate) 
Rob Millea (Clerk to the Corporation) 

 
Susan Hughes and Amanda Montague attended remotely – all other 

participants were physically present in the Committee Room. 
 

1. APOLOGIES FOR ABSENCE  
 

There were no apologies for absence. 
 

2. DECLARATIONS OF INTERESTS AND CONFIDENTIAL ITEMS 
 

The Clerk declared his interest as Company Secretary of Essex Shared 
Services Limited. The Chair and the Principal declared their interests as 

Directors of Essex Shared Services Limited. 

 
No confidential items were notified, other than Remuneration matters 

– item 7 on the Agenda –for which separate minutes have been prepared 
and are attached to these minutes. 

  
3. TO APPROVE THE MINUTES OF THE MEETING OF THE SEARCH, 

GOVERNANCE & REMUNERATION COMMITTEE HELD ON 3 
NOVEMBER 2020  

 
The Minutes of the above Meeting were APPROVED and SIGNED by the 

Chair, with one minor amendment. 
 

4. MATTERS ARISING 
 

The Clerk introduced this item. 
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He reported that the Board on 4 December 2020 and 21 January 2021 

had APPROVED the following: 
 

• Appointment of Sarah Noble as Vice Chair for 2020/21 
• Increase in quora of Quality & Learners Committee from 3 to 4 and 

for the Audit Committee from 2 to 3 
• The current Clerk to continue in office for the 2021/22 academic 

year 
• Appointment of Sarah Noble as Chair of the Quality & Learners 

Committee from 1 August 2020 for a four year term 

• Appointment of Jenny Beaumont as Chair of the Audit Committee 
from 1 January 2021 for a four year term 

• The resignation of Seena Shah as a Governor of the College on 23 
November 2020 

• The Chair Designate election process 
• The election of Amanda Montague as Chair Designate of the Board 

 
 

5. SEARCH & GOVERNANCE MATTERS 
 

5.1 Governor Recruitment 
 

There are two vacancies on the Board for independent governors. This will 
rise to three on the retirement of the current Chair of the Board as a 

governor on 31 July 2021. 

 
A potential candidate from a local engineering and construction company 

(Willmott Dixon) is attending the Board Meeting on 8 July 2021 as an 
Observer and hopefully will complete an Application Form to join the 

Board. The candidate will be asked to join the Audit Committee, if 
appointed. 

 
Three candidates, including a senior police officer from Essex Police, have 

not proceeded, although the individuals have not dismissed the possibility 
of joining the Board. The Clerk will pursue these possibilities later in the 

year. 
 

A qualified accountant is still being pursued. A local charity executive was 
approached but there was no response. 

 

Amanda Montague suggested that the Principal try LinkedIn to see if 
there is any interest.  

The Clerk suggested asking the Office of the Police Fire & Crime 
Commissioner, Essex if they have anyone on their staff or their Audit 

Committee who might be interested. 
 

The College Employer Engagement Team will be asked to see if they can 
identify any interest amongst the college’s business contacts. 
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The Clerk observed that it is not critical that the three vacancies all be 
filled at this time. If one new governor is appointed (as noted above), 

then two vacancies is manageable.  
                  ACTION: PRINCIPAL/CLERK 

 
5.2 Committee Memberships  

 
There is one vacancy on the Audit Committee and two vacancies on the 

Quality & Learners Committee. Quoracy is not an issue at present. 

 
The Committee noted that Amanda Montague, on becoming Chair from 1 

August 2021, will have to leave the Audit Committee, as the Joint Audit 
Code of Practice prohibits the Chair of a Corporation being a Member of 

the Audit Committee. 
 

A further vacancy will arise on the Quality & Learners Committee on the 
retirement of Elaine Oddie on 31 July 2021. A vacancy will also arise on 

the Search Governance & Remuneration Committee at that time. 
 

As suggested by the Clerk, the Committee RECOMMENDED to the Board 
Meeting on 8 July 2021 the following proposals for their approval:  

 
• Appointment of Amanda Montague to the Quality & Learners 

Committee from 1 August 2021 

• Appointment of Amanda Montague to the Search Governance & 
Remuneration Committee from 1 August 2021 

• Removal of Amanda Montague from the Audit Committee from 1 
August 2021 

 
Assuming no new governors are appointed before 31 July 2021, the Board 

will have three vacancies for independent governors at the start of next 
academic year and there will then be two vacancies on the Audit 

Committee and three vacancies on the Quality & Learners Committee. 
 

         ACTION: CLERK 
 

5.3 Governor Retirements 2020/21 and 2021/22 
 

2020/21 

 
There are no scheduled retirements this year, other than the retirement 

of Elaine Oddie on 31 July 2021 and the completion of the term of office 
of the student governor (Natalie Devaney) on the same date. 

The Committee noted the position. A student governor will have to be 
recruited for the 2021/22 year and a suitable candidate will be brought to 

the September 2021 Board Meeting for approval. 
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2021/22 

 
The Committee noted that three governors complete their terms during 

the next academic year – Susan Hughes (23 March 2022), Sarah Noble 
(23 March 2022) and Christian Norman (6 July 2022). 

 
The Committee will consider the re-appointments of Susan and Sarah, if 

they wish to continue to serve on the Board, at its next Meeting in 
November and make recommendations to the Board. Meanwhile, the 

Clerk will ascertain if they wish to be re-appointed and seek a short 

statement from them both supporting their re-appointment. 
 

The Board would be asked to approve the re-appointments at their 
December 2021 Meeting. 

 
A similar process would apply to Christian Norman with re-appointment, if 

wished, being considered by the Board at its March 2022 Meeting. 
 

         ACTION: CLERK 
5.4 Clerking Arrangements 2022/23 

 
The Board re-appointed the Clerk at its Meeting on 26 March 2021 for the 

2021/22 academic year, subject to agreement of his contract with Essex 
Shared Services Limited. 

 

The Clerk has informed the Board that he would be willing to continue in 
post for the 2022/23 academic year to provide continuity. 

 
This was NOTED. 

 
5.5 Appointment of Vice Chair from 1 August 2021 

   
The Clerk informed the Committee that an election for the above position 

is required as Sarah Noble’s term as Vice Chair expires on 31 July 2021. 
Sarah is eligible for re-election.  

 
The Clerk was asked to notify Board Members of the vacancy and seek 

nominations for the position, together with a short statement from each 
candidate supporting their nomination. The Clerk will also send all 

independent governors a copy of the Policy for electing a Vice Chair and a 

copy an extract from the College Governance Protocols outlining the role 
of the Chair and Vice Chair of the College.  An election will be held 

remotely, if needed. 
 

The Principal, the Staff Governors and the Student Governor are not 
eligible to stand for the position, but can vote in the election. 

 



5 | P a g e  
 

The successful candidate will join this Committee, if not already a 

Member. 
 

The appointment will be ratified at the Board Meeting on 8 July 2021. 
 

To provide flexibility, the Committee RECOMMENDED to the Board 
Meeting on 8 July 2021 that the determined membership of this 

Committee be increased from 5 to 6. 
           

ACTION: CLERK 

5.6 Appointment of Chair from 1 August 2021 
 

The Committee noted that a formal resolution to appoint Amanda 
Montague, Chair Designate, as Chair of the Corporation for a four year 

term commencing 1 August 2021, will be put to the Board at the 8 July 
2021 Meeting. 

               ACTION: CLERK 
 

The Chair mentioned that, with her retirement from the Board, she will 
also resign from her directorships associated with the College – Dovedale 

Nursery CIC (subsidiary company) and Essex Shared Services Limited 
(joint venture with South Essex College). 

 
The Committee RECOMMENDED to the Board Meeting on 8 July 2021 the 

following proposals for their approval: 

 
• Appointment of Amanda Montague as a Director of Dovedale 

Nursery CIC 
• Appointment of Jaya Patten as a Director of Essex Shared Services 

Limited (subject to his agreement) 
 

The Clerk mentioned that Jaya has been briefed as to the role and is 
attending the ESS Board Meeting on 17 May 2021 as an Observer.  

 
         ACTION: CLERK 

           

5.7 AoC Code of Good Governance 

The Clerk reported verbally that the AoC have revised the above Code 

which has applied since 2015 and which Chelmsford College follows. The 

Clerk reminded the Committee that he prepares a Report after the end of 

each academic year demonstrating the College’s compliance with the 

Code. 

The ‘revisions’ were put out to consultation which closed last week. There 

was no time to comment.  
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At the very earliest, it might apply for the 2022/23 academic year but the  

Clerks’ Network, which the Clerk attended remotely last week, is seeking 

to establish the timeline definitively. 

The Clerks’ Network had concerns regarding the changes and that the 

document is becoming unwieldy. It also repeats information that is 

already covered in other statutory documents (e.g Audit Code of Practice, 

Regularity Self-Assessment Questionnaire, College Accounts Direction, 

ESFA returns) and therefore may not be adding any value. 

The Clerk was instructed to circulate to the Committee the final document 

after results of the consultation are published and any amendments made 

by the AoC. This would hopefully be done by the November Meeting of 

this Committee. In addition, the Clerk was asked to provide a summary of 

the ‘new’ Code as an item (thirty minutes) at the Governors’ Development 

Day on 15 October 2021. 

The Committee NOTED the position 

 
6. CURRENT LIST OF GOVERNORS AND COMMITTEE MEMBERSHIPS 

 
The Clerk provided the Committee with these documents updated (as at 1 

May 2021).  

 
The documents were NOTED. 

 
7. REMUNERATION MATTERS 

 
This was deemed to be a Confidential Item under the Instrument & 

Articles and a separate minute has been prepared which is attached to 
these minutes. 

 
The matters covered were the Pay Review for Senior Postholders for 

2021/22 to inform the 2021/22 budget process, the normal half-yearly 
review of the Principal’s Objectives and Targets for 2020/21, recruitment 

of a Vice Principal for Curriculum consequent upon the resignation of the 
Deputy Principal on 31 July 2021, Coaching/Training of the Chair 

designate, the proposed revised AoC Code of Good Governance and a 

briefing on recent confidential HR matters in accordance with the process 
established by the Board. 

 
8. ANY OTHER BUSINESS 

 
There were no matters of AOB. 

 
9. DATE OF NEXT MEETING 

 
Tuesday 9 November 2021 at 4.30pm.   



7 | P a g e  
 

 

There being no further business, the Meeting terminated at 2.25  pm. 
 

 
 

 
 

 
Signed………………………………………………………….Dated………………………………… 

 


